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Incubation policy

Chandrakanti Ramawati Devi Arya Mahila P.G. College aims to foster entrepreneurship,
innovation, and economic growth by establishing a vibrant incubation ecosystem. This
Incubation Policy outlines the framework for incubating startups, providing resources, and
promoting entrepreneurial spirit among students, faculty, and alumni.

Vision

To create a supportive environment for innovative ideas to flourish, bridging the gap between
academia and industry, and nurturing successful entrepreneurs.

Mission

To provide infrastructure, mentorship, and networking opportunities for startups, enhancing
their chances of success and contributing to regional economic development.

Scope

This policy applies to:

1. Students, faculty, and alumni of the College.
2. Early-stage startups and entrepreneurs.

3. Incubation programs, events, and activities.
Objectives

1. Encourage innovation and entrepreneurship.
2. Provide resources for startup growth.

3. Foster industry-academia collaboration.
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4. Develop entrepreneurial skills.
5. Create jobs and stimulate economic growth.
Key Components

1. Infrastructure and Facilities:
o Workspace: Provide affordable office space and facilities such as meeting rooms,
high-speed internet, and shared resources.
o Equipment: Access to necessary equipment, like 3D printers, lab facilities, or IT
resources.
2. Mentorship and Training:
o Advisory Services: Access to experienced mentors and industry experts who can
provide strategic guidance.
o Workshops and Seminars: Regular training sessions on business skills,
marketing, and technology.
3. Networking Opportunities:
o Events: Organize networking events, pitch days, and conferences to connect
startups with potential investors and partners.
o Collaborations: Facilitate partnerships with other startups, corporations, and
academic institutions.
4. Business Development:
o Market Research: Assistance with understanding market needs and customer
validation.
o Business Planning: Support in creating and refining business models and
strategies.
5. Legal and Regulatory Support:
o Compliance: Guidance on legal requirements, intellectual property protection, and
regulatory issues.
o Contracts and Agreements: Help with drafting and negotiating contracts,
partnership agreements, and other legal documents.
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Overall, a well-designed startup incubation policy provides the foundational support that
entrepreneurs need to transform innovative ideas into successful businesses, contributing to
broader economic development and technological advancement.

Committee member of Incubation centre

Dr. Suman Singh (Principal)

Dr. Rekha Srivastava (IQAC Quardinater)
Dr.Rekha Rani Shrama ( Assistant Professor)
Miss. Pooja Gupta ( Assistant Professor)

Work of Incubation centre:

e Offers mentorship from experienced entrepreneurs, industry professionals, and academics to
guide start-ups through the initial stages of development.

e Assists in the creation and refinement of business plans, including strategy, marketing, and
operational planning.
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Activites conducted by Incubation cell
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The Visual Art Department students have been actively involved in creating stunning wall
paintings both on the college campus and at various external locations. This initiative not only

beautifies spaces but also serves as a platform for fostering entrepreneurship and professional
development among the students.
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Institute Innovation Cell (11C)
An Institute Innovation Cell (11C) is a dedicated body within an educational institution
aimed at fostering innovation and entrepreneurship among students and faculty. Its ultimate
goal is to create a supportive ecosystem for innovative thinking, idea generation, and project
execution. The 11C often conducts workshops, mentors startups, collaborates with industry
experts, and promotes research and development activities to help translate ideas into

practical solutions.
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The Institution’s Innovation Council (IIC) Cell, established under the Ministry of Education’s
Innovation Cell (MIC), plays a pivotal role in promoting a culture of innovation and
entrepreneurship among students and faculty. Registration with 11C Cell is a significant step for
institutions aiming to enhance their innovation ecosystem.
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This is to certify that

Chandrakanti Ramavati Devi Aryva Mahila P., Gorakhpur

has i an i i *s Innovation Council (IC202325234) in the campus as per
the norms of Innovation Cell, Ministry of Education, Govt. of India during
the academic calendar yvear 2023-24
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Rashmi Verma is an inspiring example of entrepreneurial spirit and dedication. A
dynamic student with a passion for creativity, Rashmi has successfully established her
own business in terracotta jewelry making while also pursuing a role as a trainee,
showcasing her multifaceted abilities and commitment to personal and professional

growth.
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Rashmi Verma (Aadhaar No - XXXXXXXX2115) with Trainer ID - TR75329 : ’
has successfully cleared the assessment as 4
Provisional Trainer ) }
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Chairperson

Handicrafts and Carpet Sector Skill Council
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Ouir student-run canteen on a college campus is a dynamic and enriching example of entrepreneurship.
It offers students a platform to apply theoretical knowledge in a practical setting, develop essential business
skills, and contribute positively to campus life. With careful planning, effective management, and ongoing
student engagement, this initiative can thrive and become a cherished part of the college experience.
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