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[ PLAN OF ACTION

MONTH

CRITERIA 1

Annual action plans and
academic calendar for quality
enhancement for the session
| 2021-2022 will be prepared

June 2021

Departmental calendars of
activities (Academic and
curricular) will be prepare by
| every departments

June 2021

New education policy 2020 will
be introduce in UG’s and PG’s
first year and semester system

July 2021

Value added courses will be
_conduct by departments

August to December 2021

Study tours, field visits,
industrial visits, group
discussions and seminars will be
conduct by each departments

September to December 2021

Project work, field work and
Internship program will be
conduct as per syllabus of
| programs

September to October 2021

Certificate and diploma courses
| will be conduct by departments

November to December 2021

AQAR 2020-2021 will be
prepare and submit

Till 30" may 2022

AISHE 2021-2022 will be
prepare and submit

Till December 2022

CRITERIA Il

Effective and innovative
teaching learning methodologies
will be use by faculties

During semester classes

National seminar, webinar,

During the year 2021-2022

ol

IQAC-Coardinaior

C R.D. Arya Mahils
P G. College
Gorakhpur

Tl T ¥ o aRey

flo Mo FA, AT



Workshop, training program and
| FDP will be organize by 1QAC

Eiperts/special guest lectures
will be conduct by each
department

During the year 2021-2022

Remedial classes will be conduct
for slow learners and group
discussion, diagnostic test and
G.K. test will be conduct to
identify slow and fast learners

After Pre University semester examination

Mentoring system will be
implement

During the year 2021-2022

Unit test and Pre University
semester examination will be
conduct

September to November 2021

Student satisfaction survey

Student satisfaction survey on overall institutional performance
conducted by IQAC.

CRITERIA 1

Conducting workshop and
seminar on Research
Methodology, Intellectual
Property Right and
Entrepreneurship.

Conducted three days workshop on ‘WRITING OF RESEARCH
REPORT’ by IQAC and department of M.Ed. on 11/12/21-13/12/21.
Conducted one day workshop on ‘DRAFTING OF RESEARCH
PROPOSAL’ by IQAC and department of M.Ed. on 17/12/21.
Conducted three days workshop on ‘ONE WAY AND TWO WAY
ANALYSIS OF VARIANCE AND COVARIANCE’ by IQAC and department
of M.Ed. on 08/02/22-10/02/22.

Conducted One day Workshop on ‘SQL(STRUCTURED QUERY
LANGUAGE)'by computer application department and IQAC on
04/12/21.

Conducted one day webinar by IQAC and Entrepreneurship cell on
the topic of ‘'NURTURING INNOVATION AND ENTREPRENEURSHIP
CULTURE IN HEI'S THROUGH INSTITUTE INNOVATION COUNCIL’
dated 06/05/22

Conducted one day webinar by department of Home science and
IQAC on the topic of ‘ENTREPRENEURSHIP AS A CAREER OPTION
AFTER UG AND PG’ dated 09/02/22.

_Promoting faculties and
students for research
publication

IQAC promoted faculties and students for research publications in
National and International journals, proceeding of conferences, a
chapter in book and publication of books. As a result, many faculty

members and students published their research papers in journals
and books .

—C_onducting faculty exchange
and student exchange program

Department of B.Ed. conducted four month internship program and
department of M.Ed. conducted one month internship program in
different institutes.

Department of computer also organized industrial visit in which
many students visited there.
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nized field visit in which 50

rga
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_S—i_gning MoU with other
institutions, industries and
corporate houses

Department of home science also O

g . ur.
students visited food preservation office ,Gorakhp

College signed MoU with MEDHA LEARNING

L
FOUNDATION,Gorakhpur and VIDYAWAT! RAMLAKHAN JAISWA

EDUCATION SOCIETY, Gorakhpur and tried to make it functional.
Extension activities are carried out by the NSS, NCC, ROVER

Organizing extension activities

RANGERS and Various departments in the neighborhood community

sensitizing students to social issues for their holisti'c '
development,Like -literacy campaign, blood donation campaign,
cleanliness campaign, awareness programs related to health an'd
hygiene, plantation program, mask, soap and sanitizer distrlbutlon'
campaign, girls protection campaign, voting awareness program, fit
India movement program, healthy food and cloth distribution
program, community work in leprosy ashram and mentally retarded

children ashram etc.
A part of this several awareness progr
adopted village ‘GHUNGHUNKOTHA’

am was also organized in the

Constituting of students

It was constituted on 28 oct. 2021

executive council
Organizing Exhibition

National level art exhibition was organized by Fine art department
with the collaboration of Rajya Lalit Kala Academy on 01 sep.,2021

CRITERIA-IV

Improving physical facilities

The college tried to make adequate facilities like in lab, library,
parking space, auditorium and play ground.

College installed solar system for energy saving on 16/05/2022,
water cooler on second floor on may ,2022 and renovate cycle stand
facility.

College also constructed ladies washroom in home science
department.

Renovated gents and ladies toilet.

Lawn was maintained by trees/plants of the college campus.

Promoting Sports Activity

College was organized annual sports event as follows- 110 and 200
meter race, long jump and high jump, kabaddi, kho-kho, chess,

carom etc.
College also organized intercollegiate level Taekwondo competition.

As result , our college team won first prize and got national
championship in 36'"National Taekwondo championship organized
by Taekwondo Association of Chandigarh.

Resource

Tried to motivate more and more students to register and operate

N-LIST.
The college subscribed International Journal for social development

on January 2022 for 3 years.
All the important data are mentioned in the DBMS(Data base

Management System )

Updating IT facilities including
Wi-Fi

IT facilities and college website was updated.
Free Wi-Fi facilitles available for students.
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[Purchasing new books in library

320 New books purchased to increase the number of availability of
books in library.

"CRITERIA V

Student participation and
activities

Student progression

Student mentoring and support

IQAC ensured through the student council for the student’s
participation in various activities and committees.

Student progression to higher education enhanced by continuous
counseling through the mentor system.
Mentor system followed.

Remedial teaching was provided for slow learners.

Projects allotted to the advance learners.

Co-curricular and extracurricular activities runned by each
department for students.

Career counseling was done.

Placement activities/drives were arranged.

Guidance to scholarship holder students by the college notice and
faculties.

Competitive examinations guidance activities conducted by the
departments.

CRITERIA VI

Organizing professional
development and administrative
training program

Organized orientation program on CBCS system for faculty and
training program on DBMS for administrative and clerical staff.

Developing performance
appraisal system for teaching
staff

IQAC developed Self-Appraisal proforma for the teaching staff for
the session 2021-22.

Financial audit

CRITERIA VII

College conducted internal and external financial audit.

Establishment of
entrepreneurship cell

Entrepreneurship cell has been established and many activities have
been done by cell.

 Green audit, energy audit and
environment audit

Itis in process.

Organizing vaccination program

Health care committee and IQAC organized vaccination program
regarding to covid-19 (first, second and booster dose) dated
22/12/2021.

| Developing medicinal garden

It is in process.
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