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Plan of Action & Achievement /Outcomes
Session : 2024-25

Plan of Action

Achievement/Outcomes

CRITERIA | : CURRICULAR PLANNING & IMPLEMENTATION

e Preparing & Implementing Annual
Action Plan & Academic Calendar for
Quality enhancement for the Session
2024-25 .

At the beginning of the session the IQAC
Prepared Annual Action Plan & Academic
Calendar to ensure the effective implementation
of the Curriculum.

e Ensuring that departmental academic
calendar of activities (Academic & co-
curricular) and action plan are
prepared & followed by every
department.

Academic Calendar, Time-Table & Action Plan
was prepared by each department for the current
session.

e Conducting Project work/Field work &
Internship Program.

Project work/Field work & Internship Program
were conducted by all departments.

e Conducting Value added & Certificate
Courses.

Value added & Certificate Courses were
conducted on Finance & Banking, Basic
Accounting, Sanskrit Shikshan mein Computer ki
Bhumika, Prachin Itihas Janane ke vividh Srot,
Gender Senstization & Education, English
Speaking Course, Certificate Course on
Umbrella Painting.

e Feedback on the Academic
Performance & Ambience from
Various Stakeholders.

Online Feedback were obtain from various
stakeholders like Students, Parents, Teachers,
Alumni & Employers.

The Feedback were analysed & action were
taken accordingly.

e Ensuring that Educational Tour, Field
Visit, Industrial Visit, Group
Discussions, Conferences, Workshops
are conducted in various departments.

Department of Commerce on 14/11/2024
conducted Industrial visit at Amar Ujala office
Gida, Gorakhpur.

Department of Computer Application on
03/04/2025 conducted Industrial visit at V.N.
Dyers Process Private Limited Bargadwa,
Gorakhpur.

Department of Education on 21/01/2025
conducted Educational Tour at Valmiki Nagar.
Department of English, Sociology & Visual Arts
conducted Industrial visit on 10/12/2024 at
Dainik Jagran Office Civil Lines, Gorakhpur.
Department of Home Science conducted
Educational Survey on 09/04/2025
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at Sparsh Rajkiya Balika Inter College,
Gorakhpur.

Department of Home Science conducted
Educational Survey on 26/03/2025

at adopted Village Ghunghun Kotha, Gorakhpur.
Department of Home Science conducted
Educational Visit on 06/03/2025

at Expo Handloom Fare, Gorakhpur.
Department of Home Science conducted
Community Survey on 21/11//2024

at adopted Village Ghunghun Kotha, Gorakhpur.
Department of M.Ed. conducted Educational
Awareness Program held on 24/03/2025 at
adopted Village Ghunghun Kotha, Gorakhpur.
Department of B.Ed. conducted Educational visit
on 11/03/2025 at Buddhist Museum.
Department of B.Ed. conducted Educational
Survey on 21/11/2024 at adopted Village
Ghunghun Kotha, Gorakhpur.

Department of Political Science conducted
Indusrtrial visit on 10/12/2024 at District
Court,Gorakhpur .

Department of Sanskrit conducted Industrial visit
on 03/12/2024 at Geeta Press, Gorakhpur.

CRITERIA Il : TEACHING LEARNING & EVALUATION

Efforts towards students centric
teaching learning methodologies.

Various Students Centric Methodologies like
Experimental learning, Participating learning,
Interactive learning, Problem Solving, Project
Conference, Field work & various Innovative
teaching learning with using ICT were adopted by
faculties.

Organising International, National &

College Level Conferences.

International Conference on “Atrtificial Intelligence
in Higher Education : Challenges & Opportunities
Organised by IQAC in collaboration with
Shaksham Society Jaipur, Rajasthan on 28
December 2024.

CRD P.G. College Gorakhpur with joint agies of
Bhartiya Itihas Sankalan Samiti Organised one
day conference on “Bhartiya Gyan Prampara
mein Guru ka Mahatwa” held on 20t July 2024.

Department of Hindi & IQAC organised
conference on “Premchand ke katha sahitya
mein aadarsh evam Yadharth” held on 30t July
2024.

Department of Commerce & IQAC organised
conference on “Career & Placement Drive” held
on 9t September 2024 to 10" September 2024.

Department of Visual Art & IQAC organised
conference on “One Nation & One Election” held
on 8" April 2025.

Organizing Workshops

CRD Arya Mahila P.G. College, Gorakhpur with
joint agies of Bhartiy Shikshan Mandal Organises
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workshop on “Research Paper Writing” held on
291 July 2024.

Five days workshop organised by on “Atrtificial
Intelligence” from 21 October 2024 to 25 October
2024 by Computer application department &
IQAC.

e Conducting Special talks and Experts
Guest lectures

Conducted Guest Lecture on “What is the
importance of education & How does education
held us in changing our lives by Alumni
Association & IQAC held on 15 July 2024.

Conducted Guest Lecture on “Addiction is a
curse” by NSS & IQAC held on 27 July 2024.

Conducted Guest Lecture by Sanskrit Dept. held
on “Maharishi Valmiki Pranit Ramayan : Vedon
ka Uprihan” held on 17 October 2024.

Conducted Guest Lecture on “Aadhunik Yug
Mein Nari Shakti ki Pratimurti Ahilyabai Holkar”
by Dept. of B.Ed. & IQAC held on 18 December
2024.

Conducted Guest Lecture on “Nathpanth ke
darshnik tatha Shaikshik Vichar tatha Samkalin
Mahatav evam Upadeyata” held on 07 april 2025
by Dept. of B.Ed. & IQAC.

e Organizing various competition

Essay writing competition organised by
Education Department & IQAC held on 11 July
2024, in which 26 Students were participated.

Various competition like-Poster, Slogan, Rangoli,
Mehndi etc. with join agies of Inner Wheel
Rainbow & IQAC held from 22 July 2024 to 23th
July 2024.

Speech competition organised by Alumni Cell &
IQAC held on 30" December 2024, in which 30
Students were participated.

Portrait competition organised by Sanskar Bharti
& CRDAM P.G. College, GKP held on 6" January
2025, in which 80 Students were participated.

Debate competition organised by Sanskrit
Department & IQAC held on 4t February 2025,
in which 25 Students were participated.

English Speech competition on “Impact of Social
Media : A boon or Curse” organised by English
Department & IQAC held on 8™ February 2025,
in which 32 Students were participated.

Essay competition on “Impact of Atrtificial
Intelligence on Education” organised by IQAC
held on 8™ February 2025, in which 27 Students
were participated.

Hindi Speech competition organised by Hindi
Department & IQAC held on 10% February 2025,
in which 27 Students were participated.

Sanskrit Speech competition  organised by
Sanskrit Department & IQAC held on 10t
February 2025, in which 29 Students were
participated.
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Quiz competition organised by Computer
Department & IQAC held on 11 February 2025,
in which 30 Students were participated.

Swarachit Kavya Path competition organised by
Hindi Department & IQAC held on 12t February
2025, in which 35 Students were participated.

Rangoli competition organised by Visual Arts
Department & IQAC held on 12t February 2025,
in which 20 Students were participated.

Yoga competition organised by B.Ed.
Department & IQAC held on 13t February 2025,
in which 35 Students were participated.

Folk Song competition organised by Music
Department & IQAC held on 13" February 2025,
in which 45 Students were participated.

Food Fair competition organised by Home
Science Department & IQAC held on 22t
February 2025, in which 135 Students were
participated.

e Catering to student diversity

Conducted remedial and extra classes on the
topic in which the students are found to be slow
learners as well as conducted group discussion,
general knowledge test, project work, and
guestion forum for the fast learners.

Academic guidance and counseling of the
student also be conducted by each department.

¢ Mentoring to students

Mentor Mentee System has been implemented.
Mentor Mentee Ratio = 1:18

e Evaluation Process & Reform

IQAC emphasized to all department for
conducting continuous internal assessment, as
result each department organized class test and
pre-university semester examination as
continuous evaluation of the students.

Internal marks uploaded on college website.

e Evaluation of Attainment of Pos & Cos

Program outcomes evaluated by course
outcomes mapping & students performance
analysis.

Course outcomes evaluated by Assignment,
Quizzes, Mid-term & End-term exam, Project
Work & Classroom patrticipations.

e Student satisfaction Survey

Student satisfaction survey on overall institutional
performance conducted by IQAC.

CRITERIA Il : RESEARCH, INNOVATION & EXTENSION

e Strengthening of Research Committee
IPR Cell & Entrepreneurship Cell

Research & IPR Cell & Entrepreneurship cell
were strengthened & various expert lectures.
conferences, Guest Lectures were organised
related to research & Ethics.

Many Training Program for skill development
were organised through Entrepreneurship cell.
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Terakota Jewellery making skill development
training program from 16 August 2024 to 22
August 2024.

Pickles making, training program on 12
September 2024, Drafting & cutting training
program from 18 January 2025 to 24 January
2025, Wall painting training program 27 January
2025 to 31 January 2025, food preservation
training program 18 September 2024 to 02
October 2024 organized by Entrepreneurship
Cell.

e Conducting workshop & conferences
on Research methodology IPR &
Entrepreneurship.

One day workshop on “Research Paper Writing”
organised by research & IPR cell on 29" July
2024.

e Promoting faculties for research
publication.

IQAC promoted students & faculties for research
publications as a result many faculties & students
published there research paper in International &
National journals.

Some books were also published by faculties.

e Conducting faculty exchange &
student exchange program.

Department of B.Ed. conducted four months
internship program in various institute of
Gorakhpur district.

Department of M.Ed. also conducted 21 days
internship program from 7t April 2025 to 28" April
2025 in Digvijay Nath P.G. College, Gorakhpur.
Department of Computer Application, department
of commerce and department of history
organized industrial visit and educational tours,
many students visited their and obtained
knowledge.

Department of Home Science also organized
field visit in which many students visited food
preservation office, Gorakhpur.

e Signing MoUs with other organisation.

In session 2024-2025 college signed MoUs with
Sanskar Bharti Gorakhpanth Gorakhpur on 02nd
August 2024 & also signed with Abhiyan theatre
group Samajik Sanskriti Evam Rang Manchiya
Sansthan Gorakhpur dated 14 February 2025.

e Organizing Extension Activities

Extension Activities are carried out by the NSS,
NCC, M.Ed. and various departments in the
neighbourhood, slum area and adopted village,
sensitizing students to social issues for their
holistic development Like-Literacy, Awareness
Programs related to health hygiene and
sanitation, plantation program, Run for unity
program, community work in Mentally Retired
Institute and Matri Chayya Vridhha Ashram etc.
A part of this several awareness program was
also organised in the adopted village “Ghunghun
Kotha” by the departments.
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e Facilitating financial support to
faculties for publication

Management was given
faculty for paper publication.

financial support to

e Constituting of student Executive
Council

B.A. students Executive Council was constituted
on 30 October 2024 Beside this
M.Ed. student Executive Council was also
constituted on 26" Oct. 2024 & B.Ed. student
Executive Council was constituted on 26" Nov.
2024.

e Organizing Exhibition.

One day Educational Exhibition Program was
organised by B.Ed. department on 17"
December 2024.

CRITERIA IV : INFRASTRUCTURE & LEARNING RESOURCES

e Improving Physical Facilities

The college tried to adequate facilities like in
computer lab, Library, Cycle Stand, Auditorium,
Playground.

RO System was installed in women hostel.

The college purchased four computer system for
computer lab and two for library study room &
hard disk with 1 terabyte.

The canteen has been renovated with new sitting
arrangements & better hygiene.

Cycle stand has been improved.
More CCTV cameras has been installed.
A.C. installed in multipurpose Hall.

Constructed Extra Room for Non-teaching staff.

e Promoting Sports Activities

The college was organised an Annual Sports Day
from 04 March 2025 to 08 March 2025 in
which the following events were held 100 & 200
meters race, 100x4 relay race, long jump, high
jump, kabaddi, kho-kho, chess, carom etc.

e Improving learning resources

The central library of the college has made
adequate subscription to academic journals & E-
journals, including the N-list & Sole Software.

Enhanced Computer System as a resource for
searching information and completing projects &
dessertations.

CRITERIA YV : STU

DENT SUPPORT & PROGRESSION

e Student Participation in Various
committees & activities

IQAC ensured through the student council for the
student’s participation in various activities and
committees.

e Student Progression

Student progression to higher education
enhanced by continuous counselling &
mentoring.

e Student Mentoring & Support capacity
development & skill enhancement
activities

Mentor system followed.
Projects allotted to the advance learners.

e Remedial teaching was provided for slow
learners.
e Competitive Examination & career e Career counselling was done.
counselling
)
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Guidance to scholarship holders students by the
college notice and faculties.

Placement activities/drives were arranged.
Competitive examinations guidance activities
conducted by the departments.

Co-curricular and extra-curricular activities was
conducted by each department for students.
Guidance classes were organized for preparation
of competitive examination like UGC NET/JRF
and SSC, Civil Services etc.

e Promoting to students for participating
in sports & Cultural activity.

Students were motivated for sports & cultural
activity, as a result the volunteers of NCC & NSS
participated in various cultural competitions in
others states and earned rank.

e Financial & Physical support from
Alumni.

Financial & Physical support has been given by
Alumnous.

CRITERIA VI : GOVERNANCE LEADERSHIP & MANAGEMENT

e Organizing FDPs, MDPs & training
program for teaching & non-teaching
staff.

Faculty development program was conducted by
IQAC on Roadmap for NAAC self-study report
preparation held on 31th July 2024.

Training Program was organized by department
of Commerce & IQAC on “How to build a career
with IBM skill build” from 11t November 2024 to
16" November 2024.

Two days Training Program was organised by
IQAC & Library Committee and department of
IQAC on “How to operate sole software” from 29t
November 2024 to 30" November 2024.

Training Program was organized by department
of computer & IQAC on “Cyber Security
Campaign Program” on 18" March 2025.

e Conducting IQAC meeting

Regular quarterly IQAC meeting was conducted
on 02 July 2024, 05 October 2024 & 27 January
2025 & 29 April 2025.

e |SO Certification

ISO certification was updated.

e Academic & Administrative Audit

External Academic and Administrative Audit
conducted on 12 & 13 February 2024.

e Collaborative Quality Initiatives

Many collaborative activities with other institution
like seminar, workshop, skill development
program, student development program, guest
lecture, internship program was conducted.

e Implementing E-Governance

E-Governance was implemented in
administrations finance and accounts, student
admission, support & examination.

e Financial Support to faculties for
attainding conference & workshops

Financial support has been given by
management to faculties for attending
workshops, conferences, FDPs & Paper
Publications.

e Participation in NIRF

The college submitted institutional data for NIRF
(National Institutional Ranking Framework) on
30-12-2023.
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e Performance appraisal system for
teaching staff

IQAC emphasized to faculties for filling self-
appraisal proforma and submit it.

CRITERIA VII 1 INSTITUTIONAL VALUES & BEST PRACTISES

e Organizing Gender Equality Program.

The college has hosted various program under
the platform ABVP’s Mission Shakti and
Providing Extensive Self Defence training like
cyber security awareness program, women
empowerment program by integrating gender
related issues.

e Conducting Green Audit, Energy Audit
& Environmental Audit

Green Audit, Energy Audit & Environmental Audit
was completed.

e Rain water conservation

Water Harvesting System for rain water

conservation is working properly.

¢ Management of waste material

Vermin compost chambers are working for
management of waste material.

e Alternative sources of energy

Solar Panel has been installed and it is working
as alternative sources of energy.
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